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Executive Summary: Your AI Advantage
In today's rapidly evolving business landscape, Artificial Intelligence (AI) is no longer a 

futuristic concept—it's a powerful tool that can drive significant growth, efficiency, and 

competitive advantage. This guide is designed for C-level executives who are not technical 

experts but need to understand and leverage AI to lead their organizations effectively. We'll 

demystify AI, provide practical use cases for your department, and offer a clear roadmap for 

successful implementation, culminating in a hands-on session with real-world case studies.

This playbook will equip you with the knowledge and tools to:

• Understand the AI Landscape: Learn about the key AI models and tools available to 

you, including Perplexity, Manus, Claude, ChatGPT, Gemini, Grok, and Plus AI.

• Develop a Strategic AI Vision: Align AI initiatives with your business goals and drive 

measurable results.

• Empower Your Teams: Provide your departments with the tools and knowledge to 

leverage AI effectively.

• Navigate the Hybrid AI Environment: Learn how to use powerful external AI tools with 

your internal company data.

Let's embark on this journey to unlock the full potential of AI for your organization.

Introduction: Navigating the AI Revolution
The world is in the midst of an AI-driven transformation, and as a C-level executive, you are 

in a unique position to steer your organization through this revolution. This guide is not a 

technical manual; it is a strategic playbook designed to help you understand the practical 

applications of AI and how to leverage them for business success. We will explore how to 

use a hybrid AI environment, where you can combine the power of external AI tools with 

your internal company data to drive innovation and efficiency.

The New World: Myths and Merits

AI is improving at an extraordinary pace but remains imperfect. Executives must know what 

it can and cannot do. The challenge is to identify:

• Which processes must stay deterministic, and which can tolerate probabilistic or 

adaptive outcomes—and why.



• Which critical business processes to redesign as we evolve from machine learning → 

generative AI → developer AI → predictive → affective AI.

• At the macro level, where the company should position itself as technology moves from 

ANI → AGI → ASI.

• We can now afford to serve the “fringe 10%” of use cases previously excluded for cost

—should we? Should we pursue true personalization?

LLMs excel at pattern recognition, not reasoning. They outperform humans in creation and 

application but struggle with judgment and evaluation. Leaders must decide which 

cognitive layers (create, evaluate, apply, comprehend) remain human-led and which can be 

augmented or automated.

The Executive's AI Toolkit: A Visual Overview

To help you navigate the AI landscape, we have created a visual overview of the key AI tools 

and their primary strengths. This will help you choose the right tool for the right task.

Your AI Toolkit:

• Perplexity: Your go-to tool for in-depth research and fact-checking. It provides sourced 

answers, so you can trust the information you receive.



• Manus: A powerful AI for comprehensive analysis and complex problem-solving. It can 

handle large datasets and provide detailed insights.

• Claude: The ideal choice for analytical thinking and document analysis. It excels at 

summarizing long documents and identifying key information.

• ChatGPT: Your creative partner for brainstorming, content creation, and 

communication. It can help you draft emails, write reports, and generate new ideas.

• Gemini: The perfect tool for anyone who lives in the Google ecosystem. It integrates 

seamlessly with Google Docs, Sheets, and Gmail.

• Grok: Your source for real-time information and strategic insights. It can help you stay 

on top of market trends and competitive activities.

• Plus AI: An AI presentation maker that integrates directly into Google Slides and 

PowerPoint, allowing you to create and edit presentations with simple text prompts.

A New Way of Thinking
Traditional frameworks from Drucker and Porter, which have long guided business strategy, 

are becoming insufficient in the age of AI. The rapid evolution of artificial intelligence 

necessitates a fundamental shift in how we approach organizational design, strategy, and 

workforce management. We must be prepared to unlearn established models and 

reorganize our companies around tasks rather than rigidly defined roles. This new 

paradigm requires us to differentiate between work that can be automated and tasks that 

require a human touch, and to structure our organizations accordingly.

This shift also means designing hybrid human-agent organizational charts, where AI agents 

are not just tools but collaborators. We will need to develop new incentive systems that 

reward both human and AI contributions. New roles will emerge, such as the Product 

Personality Officer, responsible for shaping the tone and persona of customer-facing AI 

agents, or designers for "speaking UIs" who will create the conversational interfaces of the 

future. The workforce itself will become a blend of gig workers, full-time employees, and AI 

agents, creating a more flexible and dynamic talent ecosystem.

Implications Across Core Disciplines
The integration of AI into the business world has profound implications for every core 

discipline. Leaders must ask new questions and challenge old assumptions to navigate this 

new landscape successfully. Here’s a look at some of the key questions and shifts across 

different functional areas:



Area Key Question

Growth Strategy
How do we define sustainable growth when 

LLMs can replicate any task or insight?

M&A

How do we value companies, IP, and AI talent? 

How can we measure moats in an open-weight 

world?

Org Design

How many human tasks remain non-

replaceable? What ratio of human to AI labor 

optimizes for cost, sense-making, and 

empathy?

Culture & Incentives

How do we reward performance when humans 

are no longer directly accountable for AI-driven 

decisions?

L&D

How can we use AI as a 24/7 expert tutor and 

embed self-learning loops within the 

organization?

Innovation & Product Dev
How do AI agents compress Agile cycles and 

redefine the very nature of experimentation?

Recruitment

How do we shift our hiring focus to prioritize 

adaptability and critical thinking over static, 

easily automated skills?

Sales
When buyers are algorithms, how do we sell to 

machines?

Budgeting

How do we transition from license-based 

capital expenditures to token-based 

operational expenditures and define 

accountability for consumption?

Privacy & Security

How can we exploit the power of LLMs without 

exposing sensitive data? Which data is core to 

our business, and which is merely private?

Risk

How do we measure our tolerance for 

inaccuracy (the 5% of wrong answers we can 

live with) and ensure the provenance of IP from 

our suppliers?



The Strategic Framework for Companies
To navigate the complexities of the AI era, companies need a new strategic framework. This 

framework should be agile, forward-looking, and built on a deep understanding of both the 

potential and the limitations of AI. Here are the key pillars of this new approach:

1. Map Your "AI-Fit" Tasks: The first step is to identify which tasks and processes within 

your organization are best suited for AI. This requires a clear understanding of where 

precision, speed, and creativity matter most. Not all tasks are created equal, and a 

successful AI strategy depends on applying the right technology to the right problem.

2. Define One-Way-Door Decisions: Some decisions, once made, are difficult or 

impossible to reverse. These "one-way-door" decisions, such as those related to 

infrastructure, data architecture, and governance, have the power to lock in future 

optionality. It is crucial to approach these decisions with a long-term perspective, 

ensuring that they enable rather than constrain future innovation.

3. Adopt a "Vector" Mindset: In a world of constant change, traditional organizational 

structures can be too rigid. Instead of optimizing for structure, companies should adopt 

a "vector" mindset, focusing on optimizing the flow of information and work. This 

means synchronizing the direction (intent) and magnitude (impact) of contributions 

from both human and machine collaborators, creating a more fluid and adaptive 

organization.

4. Re-platform with Trust: The ecosystem of data, engineers, and partners you build will 

be a key determinant of your company's survivability. The traditional dominance of 

large, established players is being challenged by smaller, more specialized agentic 

firms. Building a new platform for your business requires a foundation of trust, both in 

your technology and in your partners.

Afternoon Session: Real-World Case Studies (10:30 AM - 
6:00 PM)



This hands-on session is designed to move from theory to practice. You will have the 

opportunity to work through real-world case studies, applying the concepts and tools 

you've learned to solve practical business problems. The goal is to ensure that by the end of 

the day, you have not only the knowledge but also the confidence to start using AI in your 

daily work.

Agenda:

10:30 AM - 11:00 AM: Tool Installation and Configuration

• Objective: Ensure that all participants have the necessary AI tools installed and 

configured on their laptops and mobile devices.

• Activities: Step-by-step guidance on creating trial accounts for Perplexity, Manus, 

Claude, ChatGPT, Gemini, Grok, and Plus AI. We will also cover the installation of any 

necessary browser extensions or mobile apps.

• Support: Our team will be on hand to provide individual assistance and troubleshoot 

any technical issues.

11:00 AM - 12:30 PM: Case Study 1: Self-training

• Objective: Learn how to use AI to quickly get up to speed on a new topic or industry.

• Scenario: You have received a note on friday night from the COO of SGS that says: 

"Urgent: Got your name from XX, we need to discuss a Major Transformation in C&P 

starting ASAP for 12 month and I need advice on the TOM. My plane will pick you up on 

monday details to follow."

• Tasks:

• Use Perplexity and Grok to gather initial information and identify key trends, 

players, and challenges.

• Use Claude to summarize long articles and reports.

• Use ChatGPT to generate a list of questions to guide your research.

• Store all of the URLS in a list and upload them to NtebookLM



• Use Manus to synthesize your findings and create a structured learning plan.

12:30 PM - 1:30 PM: Lunch Break

1:30 PM - 2:30 PM: Case Study 2: How to Accelerate Presentation Creation

• Objective: Learn how to use AI to create high-quality presentations in a fraction of the 

time.

• Scenario: TBD

• Tasks:

• Use ChatGPT to refine the narrative and create compelling talking points for each 

slide.

• Use Gemini to create charts and graphs from your data and embed them directly 

into your presentation.

• Use Plus AI to generate a first draft of your presentation from a simple text prompt 

or an existing document.

• Use Gemini to create charts and graphs from your data and embed them directly 

into your presentation.

2:30 PM - 3:30 PM: Case Study 3: How to Brainstorm & prepare for a workshop

• Objective: Learn how to use AI as a creative partner to generate new ideas and solve 

complex problems.

• Scenario: TBD

• Tasks:

• Use ChatGPT to brainstorm a wide range of creative concepts.

• Use Grok to analyze the social media sentiment around your product and 

competitors.

• Use Manus to evaluate the feasibility and potential impact of the top ideas.

3:30 PM - 4:00 PM: Coffee Break

4:00 PM - 5:00 PM: Case Study 4: How to Maintain Company Context

• Objective: Learn how to provide AI tools with the necessary context to generate 

relevant and accurate responses.

• Scenario: TBD

• Tasks:

• Learn how to create a xxx

'''"Master Prompt"''' that contains key information about your company, such as its 

mission, values, products, and target audience. * Practice using this Master Prompt to 



provide context to different AI tools.

5:00 PM - 6:00 PM: Case Study 5 & 6: How to use multiple models on a market research 

study

• Objective: Combine skills to rapidly analyze a new company and leverage multiple AI 

models to generate deeper insights.

• ScenarioTBD

• Tasks:

• Use a combination of Perplexity, Grok, and Claude to quickly build a comprehensive 

understanding of the target company and its market.

• Learn how to take the output from one model and use it as the input for another to 

refine your analysis and generate a more nuanced perspective.

6:00 PM onwards: Final Q&A and Wrap-up

Timing and Flow Considerations:

• The agenda is ambitious, and the timing for each case study is tight. This is intentional, 

to simulate the fast-paced nature of executive decision-making and to demonstrate the 

speed at which AI can deliver results.

• The case studies are designed to build on each other, starting with foundational skills 

and progressing to more complex, multi-tool workflows.

• The session on maintaining company context is crucial and serves as a bridge between 

the more straightforward use cases and the advanced M&A scenario.

• The final case study, which combines a market study pivoting between models, is the 

capstone of the session, bringing together all the skills learned throughout the day.

This intensive, hands-on approach will ensure that you leave the session not just with 

theoretical knowledge, but with the practical skills and confidence to immediately apply AI 

to your most pressing business challenges.

Protecting Confidential Information: A Practical Approach
One of the most common concerns executives have about using AI tools is the protection of 

confidential information. This concern is valid and requires a thoughtful approach that 

balances the benefits of AI with the need to protect sensitive data. The key is to understand 

what information can be safely shared with external AI tools and what should remain within 

your organization's secure environment.

The first principle is to never share personally identifiable information (PII), financial 

details, proprietary algorithms, or strategic plans that could harm your competitive 



position if disclosed. However, this doesn't mean you can't use AI effectively. You can share 

anonymized data, general industry information, and hypothetical scenarios that mirror 

your real challenges without exposing sensitive details.

A practical approach is to create "sanitized" versions of your data and documents. For 

example, instead of sharing actual customer names and revenue figures, you might use 

placeholder names and representative numbers that maintain the analytical value while 

protecting the specifics. You can also use AI to analyze publicly available information about 

your industry and competitors, which can provide valuable insights without any 

confidentiality risk.

Another effective strategy is to use AI for process improvement rather than data analysis. 

For instance, you can ask AI to help you design better meeting agendas, create 

communication templates, or develop training programs without sharing any confidential 

company information. These applications can deliver significant value while maintaining 

complete data security.

The Leader's New Mandate
The role of the modern executive is evolving rapidly in response to the AI revolution. The 

new CEO, CTO, or department head must become a systems integrator of human and 

synthetic intelligence. This requires a fundamentally different skill set and mindset than 

traditional leadership roles. The successful leader of the future will be able to define what 

problems are worth solving, tolerate ambiguity and speed, and lead with context-aware 

judgment rather than rigid control.

Defining what problems are worth solving becomes crucial when AI can seemingly solve 

any problem you throw at it. The challenge is not whether AI can provide an answer, but 

whether the question itself is the right one to ask. Leaders must develop the ability to 

identify high-impact problems that align with their organization's strategic objectives and 

competitive advantages.

Tolerating ambiguity and speed means accepting that AI-driven decisions may not always 

be perfect, but they can be made much faster than traditional approaches. The leader's role 

shifts from ensuring perfection to managing acceptable risk levels and iterating quickly 

based on results. This requires a comfort with probabilistic rather than deterministic 

outcomes.

Leading with context-aware judgment means understanding when to trust AI 

recommendations and when to override them based on factors that the AI may not fully 

comprehend. This includes understanding company culture, stakeholder relationships, and 

long-term strategic implications that may not be apparent in the data alone. The most 



effective leaders will be those who can seamlessly blend AI insights with human wisdom to 

make better decisions faster than either could achieve alone.


